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QUALITY GOALS FOR THE 202r-2022 ACADEMIC YEAR

The University, implementing the University's Policy in the field of quality, sets the following
goals:

- approval of the Strategic Development Plan of the University for 2021-2023;

- Approval of Key Performance Indicators (KPIs) of the University's top management for 2021;

- optimization of the design of educational programs, maintaining their relevance and relevance

among employers;

- involvement of practitioners, foreign specialists, graduates of foreign universities in the

educational process;

- development ofjoint educational programs with partner universities from far and near abroad;

- strengthetfu.rg of the material and technical base of the educational process through the

acquisition gf modern educational and scientific equipment and the development of related

infrastructure;

- preparation for ,international accreditation in the Agency for Accreditation of Educational

Programs in the field of engineering, Computer Science, Natural Sciences and Mathematics
(ASIIN, Germany) of bachelor's and master's degree programs "Electric Power Engineering",

"Radio Engineering, Electronics and Telecommunications" and "Automation and Control";

- advancement in national rankings: entering the top 10 in the general ranking of the IAAR,
entering the top 10 ranking of the best technical universities of IQAA, entering the top 3 rankings

of IQAA educational programs (at least 90oh of the educational programs of the University), top 3
rankings in areas of IAAR training (at least 20%o of the educational programs of the University), top

3 ratings of educational programs of National Chamber 'oAtameken" (at least 30% of the

educational programs of the University);

- advancement in the international rankings of QS WUR (top 1200), UI Green metric (top 10 in
Kazakhstan), Webometrics (top 40 in Kazakhstan);

- further development of the educational portal of the University (modules of the organization of
the educational process, managing the contingent, reporting data);

- development and implementation of the "Electronic Campus" and "New format Library";

- launching a studio for video content development;

- ensuring the functioning and continuous improvement of the quality management system

certified according to the international standard ISO 9001:2015, taking into account the

requirements of Standards and Guidelines for Quality Assurance in the European Higher Education

Area (ESG 2015);

- implementation of the requirements of the international standard ISO 37001 :2016 "Fight against

comrption", taking measures to prevent and detect cases of bribery, implementing anti-comrption
policy, monitoring comrption risks;

- involvement of students in public life, activation of their participation in determining the

methods of conducting the educational process and the development of educational programs,

volunteering, as well as creating all conditions for the training of persons with special educational
needs:

- improving the organizational structure of University and increasing the efficiency of
management;
- increasing the role of trade unions of in the implementation of the social

policy of the University.
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